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University of Minnesota
Tourism Center

The Tourism Center is open for business.
Tourism Center and Extension Center for Community Vitality are 
providing education to more than 300 Minnesotans a week as we 

work from home. 

Check out tourism.umn.edu to:

• Register for webinars about tourism, community economics, leadership. 
• Hear perspectives on tourism and community economics from 

Extension educators. 
• Learn from new applied research.  
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Welcome to the 2020 

Tourism Center Research Showcase

TOURISM 
CENTER

This event will be 
recorded.

The slides will be 
shared.

Submit questions 
in the chat box
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Xinyi Qian
Tourism Specialist

DeeDee LeMier
Extension Educator

Cynthia Messer
Director
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● Each presenter: 4 slides in 4 minutes

● 3 clusters of presenters

● 3 presenters in each cluster

● Quick reflection poll after each cluster

● Chat box:
■Briefly introduce yourself
■Submit your questions

● Audience Q&A at the end

Today’s Flow
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Please participate by 
answering the poll questions.

TOURISM 
CENTER

Submit questions 
in the chat box
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Our first presenters

● Xinyi Qian - Otter Tail County Visitor Profile 

2019: Summer Season Highlights

● Neil Linscheid & Ben Winchester - Minnesota 

Newcomers: Trends and Tourism

● Ami Choi - Describing and Addressing Leisure 

Travel Stress among a Select Asian Market: The 

Case of Korean Americans
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Otter Tail County Visitor Profile 
2019: Summer Season Highlights

Xinyi Qian, Ph.D., Tourism Specialist

University of Minnesota Tourism Center

qianx@umn.edu, 612-625-5668
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SIMILARITIES
Most likely to…

▪ Travel in groups of two
▪ Travel with family and friends
▪ Travel with 51-69 year olds
▪ Have planned the trip less than one 

month in advance
▪ Have used word of mouth as an 

information source 
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DIFFERENCES Fergus Falls
Rest of Otter 
Tail County

Average #nights 
spent in destination

 4.8  6.4

Average daily 
personal spending

 $113.2  $207.9

Trip purpose - Most 
frequently chosen

Visiting 
family/friends

Lake activities

Lodging - Most 
frequently chosen

Hotel/motel
Home or cabin of 
a friend/relative
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Rural workforce movers Research 2019-2020 building on 
rural brain gain research base - Neil Linscheid & Ben Winchester 

😀Online and paper survey completed

😞 Low survey response rate for Somali and Spanish language 
surveys

😞 COVID-19 => English, Somali, and Spanish language focus group 
cancelled in March

😀 UMN IRB Approved our plan to conduct focus groups via Zoom 
this fall
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How often do you attend or visit the following in this region?
Very Often or Sometimes Overall Local Mover Long-distance 

Mover

Lakes or other bodies of water 82 79 83

Cultural activities, such as community festivals 70 69 70

Community centers or other local facilities 51 52 49

Parks 86 88 85

Trails for hiking or walking 70 72 69

Campgrounds 39 36 41

Sports events 53 58 50

The tourism assets you develop also get used by newcomers!
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▪ Resident 
Recruitment and 
Tourism efforts 
overlap sometimes, 
but not always.

▪ Opportunities to 
collaborate and 
coordinate?
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Please participate by 
answering the poll questions.

TOURISM 
CENTER

Submit questions 
in the chat box
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Our next presenters

● Brigid Tuck - Economics of COVID-19 and 

Festivals and Events

● Lindsey Krause - Lake of the Woods 

County Ice Fishing Waste Management

● Alan Johnson & Jim Chamberlin - Heritage 

Farm in Pine River, Minnesota
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Economics of COVID-19: Festivals 
and Events
SEPT 2020

Brigid Tuck
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BUSINESS VALUE
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AUDIENCE & DRAW
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COMMUNITY AWARENESS
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Lindsey Krause
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Problem
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Methods and Results
•Meetings with key informants

•Survey for ice fishers on Ice Fishing MN Facebook page

•Interviews with resort owners and ice road operators that own ice 
access/roads
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Alternatives and Analysis
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Feasibility Study for a Heritage Farm in Pine River, MN 
Alan Johnson & Jim Chamberlin 

Opportunity:

●Intact 40 acres

●1903 House

●1905 barn

●Monitor chicken house

●Early smokehouse

●Location
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Lessons from the Past that are Relevant Today

● Heritage Garden
● Heritage Livestock (petting farm)
● Hand Milking (demos and 

participation)
● Farmers Market
● Photo Booth (logger, farmer, 

railroad men, & period costumes)
● Antique Phone Demo
● Native American Culture
● Heritage Toys and Tools for sale
● Hand Churned Butter and Ice 

Cream (for sale?)

● Ice House
● Early Farm Tools (display 

and
● demonstrations)
● Large Screen Video Room
● (historic films)
● Classes and Demos (food
● preservation – canning / 

drying /
● salting / oil & lard
● Demonstrate Telegraph
● Teaching Venue for 

Schools
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Agriculture and Social Enterprise

What have we historically produced?

What is our landbase?

What do we grow now? 

What is our vision for the future of agriculture?
Ecological Classification
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Project Progression

Completed

●HGN received donation offer of 
  historic farmstead property
●Investigated Concept of a heritage farm
●Natl Registry Eligibility
●Feasibility Study

Next Steps

●Increase Community Awareness and Support
●Site Plan and Project Programming
●Fund Raising
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Please participate by 
answering the poll questions.

TOURISM 
CENTER

Submit questions 
in the chat box
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Our final presenters
● Hannah Legatzke - The Equity Impacts and 

Role of Tourism in Livelihood Strategies in 

Forest-Based Communities

● Brigid Tuck - Economic Contribution of a 

Potential Campground in Fairmont

● Lisa Hinz - Growing Tourism Leadership 

Webinar Series
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The equity impacts and role of tourism in 
livelihood strategies in forest-based 
communities.
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Participation in tourism
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Tourism an important, but not 
stand-alone livelihood strategy
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Tourism data and economic impact 
analysis: Fairmont campground
SEPT 2020

Brigid Tuck
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Potential
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Average per visitor spending, Fairmont
Category Visit Fairmont Survey Campground User Est.

Lodging $47.5 $10.00

Dining out $23.6 $23.6

Transportation $13.5 $13.5

Groceries` $7.50 $7.50

Shopping $7.00 $7.00

Entertainment $4.00 $4.00

Miscellaneous $2.50 $2.50

Indoor Recreation $1.50 $1.50

Outdoor Recreation $1.40 $1.40

Total $108.5 $71.00

Source: University of Minnesota Tourism Center
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MEASURE ECONOMIC IMPACT

Potential economic contribution, measured in output,

of a proposed lakeside campground in Fairmont, Minnesota

Output Scenario 1 Scenario 2 Scenario 3 Scenario 4 Scenario 5

Direct  $    281,160  $    187,440  $     311,832  $      153,360  $    187,440

Indirect  $      36,792  $      24,582  $       40,806  $         20,069  $      24,582

Induced  $      25,313  $      16,875  $       28,075  $         13,807  $      16,875

Total  $    343,265  $    228,897  $     380,713  $      187,236  $    228,897

Source: University of Minnesota Extension estimates
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SERIES 
TOPICS



45

© 2020 Regents of the University of Minnesota.  All rights reserved.

�Effective 
Leaders

What do they do?

Ineffective Leaders
What do they do?

Photo by David Travis on Unsplash

https://unsplash.com/@dtravisphd?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/thinking?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Experience in itself is neither productive nor 
unproductive, it is how you reflect on it that makes it 
significant or not significant.”           – Gavin Bolton

To what extent has the overall program provided you with: Not 
at all

To a great 
extent

Mean

A valuable opportunity to engage with peers in the tourism 
industry.

0% 30% 30% 40%
3.10

A valuable opportunity to learn from peers in the tourism industry. 0% 10% 40% 50% 3.40

Increased skills for leading tourism efforts in your community. 0% 20% 40% 40% 3.20

Increased confidence to lead in your community. 0% 20% 30% 50% 3.10

Comments included:

“I will be sharing the content with my board to help them feel more confident, and I plan to use the skills 

in the daily job duties.”

“I am a mid-career professional, but I still came away with knowledge about using data, the action wheel 

and learning from conflict.”
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Questions and Answers

Submit your questions in the chat box

DeeDee will ask questions of the 
presenters 

TOURISM 
CENTER
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Evaluation

▪ Please complete the poll before 
you sign off. Thank you!
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Cynthia Messer
Tourism Center Director

cmesser@umn.edu 

Xinyi Qian DeeDee LeMier

Tourism Specialist Extension Educator

qianx@umn.edu dlemier@umn.edu 

TOURISM 
CENTER

mailto:cmesser@umn.edu
mailto:qianx@umn.edu
mailto:dlemier@umn.edu
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TOURISM 
CENTER

Thank you!


